Remit of Management Committee and
Subcommittees

Management Committee Core Responsibilities

Strategy and Leadership

Decide Hawthorn’s overall purpose and values and help make sure these are
achieved

Decide and keep under review Hawthorn’s strategic direction and business
objectives taking account of its operating environment and the views of its
members and service users

Approve and review policies and plans to achieve Hawthorn’s business
objectives

Ensure that Hawthorn has adequate resources to meet its objectives

Identify the risks associated with Hawthorn’s strategy and oversee how these
are managed

Decide and keep under review Hawthorns partnerships with other
organisations

Establish relationships with staff that enable them to carry out their strategic
and leadership duties

Control and Compliance

Decide the policy of Hawthorn
Approve and oversee a framework for delegation to office bearers, to sub-
committees and to staff
Approve and regularly review systems of internal and external control,
including Standing Orders, the committee structure, external audit, internal
audit, financial control and performance reporting
Ensure the solvency of Hawthorn, approve the annual budget, and approve the
annual accounts prior to publication
Ensure compliance with Regulatory Standards of Governance and Financial
Management; overseeing/maintaining evidence of compliance
Ensuring timely submission of all regulatory returns
Approve the annual assurance statement and monitor compliance and report
any changes to the Scottish Housing Regulator (SHR)
Ensuring compliance with:

o Health & Safety obligations

o Tenant safety obligations



o SHQS
o SSHC
e Monitor and assess Hawthorn’s performance against its plans, budgets and
targets, taking into account tenant feedback and the performance of
comparable organisations
e Establish and oversee arrangements for the employment of staff
e Appoint Hawthorn’s office bearers and the members of sub-committees
e Appoint, support, appraise and (if necessary) dismiss Hawthorn’s Director
e Ensure that Hawthorn meets all its statutory obligations in accordance with
regulatory and accepted good practise standards
e Ensure that Hawthorn acts in accordance with its rules
o Assess the Management Committee’s own effectiveness, periodically, and
how well members are following Hawthorn’s code of conduct

Sub-committee Remits

Operations subcommittee

Terms of reference

The Operations sub-committee has been established for the following purposes, as
delegated by the Management Committee:

To oversee Hawthorn’s role in developing new housing

To oversee maintenance services

To oversee Hawthorn’s housing management services

To oversee Hawthorn’s wider role and community regeneration activities.

Role of the sub-committee

The sub-committee will be responsible for;

Overseeing organisational management aspects of Hawthorn’s business
Overseeing Hawthorn’s offices and other facilities

Advising the Management committee on the effectiveness of Hawthorn’s systems
for ensuring value for money, propriety, efficiency and accountability

Initiating reports and investigation into any aspect of Hawthorn’s activities, as
required

Ensuring that matters within its remit are conducted in accordance with the law,
“Performance Standards for Social Landlord” and other good practise guidance
Approving Hawthorn’s policies relating to the development of new housing
Scrutiny of proposals for individual development projects, both for new building
and major modernisation

Monitoring the delivery of the development programme in relation to Hawthorn’s
budgets, grant allocations and policies

Approving Hawthorn’s annual programme for planned and cyclical management
and for major purposes within budget set by the committee



e Approving Hawthorn’s policies for all repairs and maintenance services

e Approving Hawthorn’s policies for all housing management services

e Approving any social activity related policies

e Monitoring the efficiency and effectiveness of the housing management services,
based on Hawthorn’s performance management framework (e.g. in relation to
feedback from tenants and residents, policies, service standards, budgets and
performance targets)

e Monitoring the efficiency and effectiveness of maintenance services, based on
Hawthorn’s performance management framework (e.g. in relation to feedback
from tenants and residents, policies, service standards, budgets and
performance targets)

e Agreeing the monitoring plans for service development and improvement

e Ensuring that Hawthorn meets the duties and requirements set out in the law,
including equal opportunities legislation, “Performance Standards for Social
Landlords” and related good practice guidance

e Monitoring implementation of the wider role policies and strategies approved by
the subcommittee

e Scrutiny of proposals for individual wider role/regeneration projects

e Approving the write-off of irrecoverable debts

Audit subcommittee

Terms of Reference

The audit sub-committee is responsible for supporting the management committee in
the discharge of its duties relating to risk management & control, finance, governance,
assurance and the external and internal audit functions.

Role of sub-committee
The sub-committee will be responsible for;
e Overseeing Hawthorn’s finances
e Review and monitor the integrity of the annual financial statements, annual
reports, management letters and any other statements relating to financial
performance
e Considering and endorsing periodic reports on Hawthorn’s financial
performance against budget
e Review and endorse annual financial statements, annual returns and reports
to the Regulator
e Review accounting policies and compliance with legal and regulatory
standards
e Considering draft management accounts for recommendation to the
Management Committee
e Endorsement of financial policies
e Authorisation of expenditure, where required by the Financial Regulations or
standing orders




e Monitoring and reviewing the effectiveness of risk management systems
including the risk map

® Maintain and review the Co-operative’s risk management policy and risk map

e Overseeing Hawthorn’s framework for internal control and its arrangements
for external and internal audits

e Endorsement of the internal audit needs assessment and programme of
internal audit

e Endorsement of the appointment of internal auditors, agree the annual audit
plan and review their reports and make recommendations for change and
improvements arising from those reports

e Endorsing the appointment of external auditors and reviewing their services

e Review the findings of the audit with the External Auditor, discussing any
issues arising during the audit; accounting and audit judgements; and errors
identified during the audit

® Review the management letter and the response to the findings and
recommendations

e Reviewing the arrangements for whistleblowing and detection of fraud

e To ensure that Hawthorn’s systems for management and internal control are
effective

Human Resources & Health & Safety Sub-committee

Terms of reference

The Human Resources and Health and Safety Subcommittee is responsible for
overseeing Hawthorn’s role in relation to staffing issues and for supporting the
management committee in the discharge of its duties relating to health and safety in the
workplace.

Role of the Sub — Committee

The sub-committee will be responsible for;

Endorsing Human Resources policies and carrying out recruitment

Endorsing Hawthorn’s policies on equal opportunities in employment, and
monitoring compliance with these

To oversee Hawthorn’s role in relation to organisational development and the
promotion of equal opportunities in its role as an employer

Deal with requests for temporary staff

Consider and review staff structure

Deal with disciplinary proceedings and grievance hearings

Endorse requests for study for qualifications

Endorse staff salary pay increases

Providing an open forum for the discussion of all Health & Safety related issues
raised by members of the Committee and by any other relevant sources
Ensuring that all committee members undergo suitable training, which will
include as a minimum ‘Health & Safety Awareness’



Where appropriate, the Committee will draft and revise policy, procedures and
arrangements, for ultimate approval by the Director and Management Committee
Delegating, with the Director’'s and Management Committee approval, to
members and to other appropriate persons within the organisation, actions
required to be taken to implement policies, procedures, arrangements and any
other initiatives authorised by the Director

Reviewing the Health & Safety performance of the organisation, analysing
accident statistics, reported breaches of policy and procedures, audit and
inspection reports and data from other information gathering exercises.

Recommendations on options to improve safety performance will be made to the
Director without undue delay.



