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Your community         
  needs YOU! 

Hawthorn Housing Co-operative is run 
by a committee which is entirely made 
up of local people.  This means that all 

the Co-op decisions are made by people 
who live in a Hawthorn property.  This keeps 
our community independent and ensures 
that tenants have a voice in all decisions.  
Without the support from local people, the 
Co-op could be forced to include people from 
out-with the area.  We need local people to 
support our community to stay independent 
by becoming part of the committee.

You don’t need to have experience of being 
on a committee as the Co-op provides 
training, guidance and on-going support to all 
committee members.  

Here are some 
the things our 
committee 
members have to say about being part 
of the committee.  If you would be 
interested in finding out more 
about becoming a committee 
member, please contact Colin 
at the office or one of the 
Committee members.

“Being on 
the committee has 

helped me build new skills and 
enabled me to meet lots of new 

people.  I feel like I have a say in what 
happens in our community and have 
gained perspective on how money is 

spent within the 
Co-op.” – Helen Graham

Continued 
on page 2

OFFICE OPENING  & CLOSURE DATESThe office will be closed on Friday 18th 
April 2025, Monday 21st April 2025, 

Monday 5th May 2025, Friday 23rd May 
2025, Monday 26th May 2025, Friday 

18th July 2025 and Monday 21st July 
2025 for public holidays.



“I feel I have got to know 
people better and have a 

better understanding of the 
community since joining the 

committee.  I enjoy it and look 
forward to the meetings. It has 
given me confidence and makes 
me think more about the things 

that are happening in the 
community.”  

– Billy Fleeting

We have noticed that more 
mobility scooters are being 
used by tenants.  These can 
make a big difference to 
the quality of life of tenants 
who have mobility issues.  
However, they can affect 
the safety of other tenants, 
for example if they block 
fire exits.  The Co-op has 
introduced a policy that tries 
to balance the benefits the 
scooters give tenants who 
need them with the safety of 
other tenants.

If you have a mobility scooter, 
or are planning to get one, you 
should contact the Co-op and 
get an application form.The 
policy states that the tenant 
will meet all of the costs of 
storing scooters, and 
we will not permit the 
storage of scooters in 
closes for fire safety 
reasons.  The Co-op 
also requires tenants 
to provide proof that they 
have insurance for the 
scooter. 

It is important therefore that 
you contact the Co-op if you 
have or you want to have a 
mobility scooter.

Your community needs you (continued from page 1)
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Mobility Scooters

“Coming to committee meetings 
has got me out of the house and has 
helped me meet new people.  I feel 

it’s brought me out my shell and 
I like being a part of it and doing 
things to help my community”.  

– Eileen Wallace

 
“Being on the committee 

means that I get to be involved with 
decisions which are made about the community.  
I like that it’s local people who are making the 

decisions, keeping our community independent.  
 I enjoy being on the committee, it’s helped to 
change my views on what I thought being on a 

committee was to what it actually is.” – 
Shannon Whitelaw

“I have gained new skills 
since being part of the 

committee.  I have enjoyed 
meeting new people and 
learning about different 
things which affect the 

community”.  
– Cathie Ritchie

“I love being more involved in the 
community and enjoy seeing the 

things that go on behind the scenes.  
There is lots of good training, plenty 

of help and advice and you never 
feel like you’re being thrown in at 
the deep end.” – Marie McCreadie
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Dealing with 
dampness 
and mould
Dampness and mould have affected lots of 
houses in Glasgow and across the country for 
many years.  It can be caused by leaks, rising 
damp and condensation.  

The Co-op has a policy for dealing with 
dampness and mould and has consulted 
tenants about this policy.  We have listened to 
tenants and incorporated their views into the 
policy.

The key points of the policy are-

•	 We will investigate and record every 
complaint we receive,

•	 At every home visit made by staff we will 
ask tenants if they have any issues with 
condensation/dampness and mould,

•	 We will assess the severity of the issue 
in each case and the vulnerability of the 
family (e.g. if there are health issues), 

•	 We will identify the causes of the problem 
and what action is needed to deal with the 
issue,

•	 We will check if the action taken has 
improved the situation.

Over the last two years we have recorded more 
than 50 cases.  We have taken action ranging 
from giving advice to the tenant on ventilation 
and providing humidifiers, to repairing leaks, 

sorting out rising damp and repairing and 
installing fans. 

Since April last year we have spent £1,677 
dealing with condensation and dampness 
issues.

Please phone the office if you have an issue 
with condensation or dampness you would 
like us to have a look at.

Annual Health Check
Enclosed with the newsletter is an ‘Annual 
Health Check’ which we will be issuing to 
every household once a year to see if there 
is anything we can do to help ensure your 
family’s health and wellbeing.  Please complete 
this form and return it to the office.
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Over the last two years the Co-op has been 
working on a few priorities identified by this 
community, to improve the quality of life of 
people living in the area. These are:

•	 Bus stops closer to the community,

•	 A more convenient and safer road network,

•	 A safe footpath and cycle route for the 
community to enjoy,

•	 To work with partners to improve the 
Saracen Street area.

The Co-op was formed by people campaigning 
collectively to improve their living conditions 
and the Co-op believes that local people can 
still get things done by working together.  
We have therefore organised community 
campaigns around fly tipping and potholes etc.

The Councils consultation around their 
‘Saracen Street Active Travel Project’ provided 
an opportunity to mobilise the community on 
an issue that affects them.

The project presented 
proposals to encourage 
walking and cycling by 
creating a segregated cycle 
lane along Saracen Street. 
The Co-op’s main concern was 
that the project included the 
proposal to reinstate the road 
closure at the junction of Ashfield Street and 
Bardowie Street.  The Co-op was concerned 
this would separate this community from the 
services available at Saracen St, forcing all cars 
from the community to use the dangerous 
junction at Carlisle St.  Parents who had to drop 
their children off at the local primaries would 
be particularly affected as they would need 

to travel to the school via Hawthorn Street or 
Keppochhill Road – increasing the journey time 
and congestion on these roads.

We believed the proposals would disadvantage 
children who are driven to school and would 
not assist our campaign to alter the bus route 
as the blockages at Ashfield St/Hawthorn St 
would remain.

We highlighted the proposals on Facebook, 
arranged for the Council to speak with the Co-
op’s management committee and encouraged 
members of our various community groups 
to fill out survey forms and to attend a 
consultation event organised by the Council.

While we can’t be sure of the outcome of 
this consultation – it does demonstrate the 
importance of campaigning to ensure this 
community gets treated fairly and that its 
needs are given proper consideration.  This 
community isn’t powerless, it does have 
a voice and if we stick together and act 
collectively then we can ensure that its voice 
is heard.

Co-op leads 
Community Campaign

Estate Walkabout
The next estate walkabout 
is Wednesday 14th May 
2025 at 11am.  Please 
come to the office if you 
would like to join.
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Two issues that emerged as priorities for 
tenants in the recent Tenant Satisfaction 
Survey were dog fouling and cars parking on 
pavements making it difficult for people who 
use wheelchairs or prams.

As both these issues affect 
public roads, they are 

the responsibility of the 
Council rather than the 
Co-op.  However, they 
affect the quality of 
life of members of this 

community, and we would 
encourage everyone to 

think about their 
neighbours and 
ensure:

•	 You pick up 
after your dog 
has fouled 
and

•	 You do not 
obstruct footpaths or park 
dangerously.

We will work with the Council and encourage 
them to ensure that dog fouling and 
dangerous parking is dealt with in this area.

Struggling to 
contact the  
Co-op during 
office hours?
If you work during the day, you might 
find it difficult to contact Co-op staff 
during office hours.

If this affects you then you can leave a 
message, and staff will get back to you the 
next working day.  The best way to leave a 
message is by emailing the  
Co-op at enquiries@hawhousing.co.uk. 
Please make sure you let us know your 
name and address in the message and a 
member of staff will get back to you.

Policy Review
The Co-op has 
recently reviewed 
the following 
policies:

•	 Standing orders
•	 Committee and 

Office Bearers Roles and 
Responsibilities

•	 Customer Engagement 
Strategy

•	 Risk Management Strategy
•	 Value for Money Strategy
•	 Environmental Impact Policy
•	 Fire Safety Management Policy
•	 Social Strategy
•	 Rent Setting Policy
•	 Procurement Policy for Reactive Works
•	 Mobility Scooter Policy
•	 Universal Credit Policy

By reviewing these policies, the Co-op is 
ensuring that it complies with best practice 
as a landlord and as an employer.  These 
policies are available from the office if you 
would like a look at them.

Dog fouling and car parking
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The Co-op hosted a number 
of very successful Christmas 
events including:

•	 The over 50 Christmas party 
which 54 tenants attended.

•	 Over 100 children received a 
Christmas gift.

•	 A Santa visit.

•	 Christmas lights winner.

Christmas Events 
at Hawthorn
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Hawthorn Community EventsHawthorn Community Events

Games Night 
After 
requests 
from tenants, 
we held a 
games night 
in January 
in the office 
committee 
room.  
Tenants 
enjoyed 
playing dominoes, cards and 
board games, having a blether 
and a cuppa.  

Due to the success of the first 
night, we will be holding further 
games nights on the following 
dates.  Everyone is welcome to 
come along. 

•	 Tuesday 25th March 2025

•	 Tuesday 29th April 2025

•	 Tuesday 27th May 2025

•	 Tuesday 24th June 2025

For more information, please 
contact Gillian on 07856282027 

Knitting Group
After a suggestion from a tenant, we are looking at 
setting up a new weekly knitting group.  This would 
likely be held at the office.  Please let us know if 
this something you would be interested in.  We 
may also be looking for donations of wool/knitting 
needles to help get us started.  If this something 
you may be able to help with, please contact Gillian 
on 07856282027 or gillian@hawhousing.co.uk.

Outdoor Tabletop Sale
We have received a suggestion from a 
tenant to hold an outdoor sale during the 
summer months where tenants could bring 
along their brick-a-brac or unwanted items to sell.  
We are still working out the details of this and how 
it might work.  It would be great to know if any 
of our tenants would be interested in taking part.  
Please contact Gillian on 07856282027 or gillian@
hawhousing.co.uk if you would like to be involved. 

Employability Support
We are exploring options to run some employability 
support sessions for tenants.  This could be help 
writing or updating a CV or help with applications.  
If this is something you think would be helpful, 
please get in touch with Gillian on 07852282027 or 
gillian@hawhousing.co.uk. 

The Co-op will be running a trip to Heads 
of Ayr Farm Park on Friday 27th June 2025.  
The Co-op will cover the cost of the bus 
and will subsidise some of the entry fee 
for children.  The cost to tenants will be 
£12 per adult and £7.50 per child.  There 
will be no charge for under 2’s.  

After consultation with tenants, a trip 
during the week was most popular, however 
we will also be running a trip to Summerlee 
Park and Museum on Saturday 9th August 

2025.  We expect 
that for this trip 
there will be a £5 
deposit which will be 
returned on the day. 

To book your space for a trip, please pop 
into the office, tenants will be given priority. 
Non tenants will go onto a waiting list and 
will be allocated nearer the time if there are 
spaces left. Non tenants will also be asked 
to pay full price for admission to the park. 

TRIPS

mailto:gillian@hawhousing.co.uk
mailto:gillian@hawhousing.co.uk
mailto:gillian@hawhousing.co.uk
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There are various ways you can tell us about our 
performance e.g. we text people after they have had a 
repair carried out to ask them about their views on our 
performance.  You can also make a complaint to the Co-
op.  We consider all these complaints to see if there are 
lessons for us to learn and if we need to change the way 
we do things.

Colin Turnbull says, “We are really keen to hear 
from tenants on this and have an ongoing 
conversation about where tenants think we 
most need to improve our performance and 
how you would like us to change.”

Please contact Colin at the office if you would 
like to be involved in this conversation.

Hawthorn Tenant Circle gives tenants a great 
chance to get involved with the Co-op from 
the comfort of your own home.  The Circle 
is a group of tenants we contact via e-mail 
to get their ideas and opinions on a range 
of subjects – from Co-operative decisions to 
local petitions. It’s a great way of making 
your voice heard for those who simply don’t 
have the time to join our committee. 

This year we will contact members of the Circle 
to ask for their say on the following topics:

•	 Neighbourhood problems – explore reason 
behind recent increase in dissatisfaction in 
the tenant satisfaction

•	 Co-op website review
•	 Management Committee – why do tenants 

not want to join the committee
•	 Parking policy review
•	 Grit bin policy review
•	 Review of Annual Assurance Statement 
•	 Review of the format of the annual report

Do you want to tell us 
about our performance?
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If you’d like to join, simply send us your e-mail address and we’ll keep in touch.

Join Hawthorn’s Tenant Circle to have your say
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Complaints & Anti-Social Behaviour

Complaints & ASB - 
August to December 2024
Hawthorn Housing Co-operative is committed 
to providing high-quality customer services. 
We value feedback (negative or positive) 
from tenants.  Feedback helps us to ensure 
that we are providing a service that 
meets the needs of our tenants and other 
customers.  

It is also important that our tenants don’t 
suffer from anti-social behaviour and show 
respect and consideration for others. Anti-
social behaviour can have a profound impact 
on communities, and we try to act quickly and 
decisively to resolve incidents as soon as they 
arise.  You can pick up a copy of our Anti-Social 

Behaviour Policy at our office, on our website or 
call us to request a copy.

August to  
December 2024 Stage 1 Stage 2 ASB

All complaints 
received 0 0 33

The percentage 
of all complaints 
responded to in full

N/A N/A 97

The average time in 
working days for a 
full response

N/A N/A 2.6

Learning from complaints
The table below provides an example of the themes and learning 
identified from the complaints.  

Description Learning Recorded / Action Taken
Dog Fouling Tenants are being asked to contact Glasgow City 

Council (GCC) to report dog fouling as Co-op is 
unable to take any action unless we know who the 
owner is. Co-op is also logging fouling with GCC.

Noise 
Complaints

Tenants advised to report noise complaints to GCC 
or the police.

ASB – frequent 
disturbance

Five of the ASB complaints arew regarding an 
ongoing issue which the Co-op is monitoring.  

Did you 
know?
As a tenant, you can 
report a significant 
performance 
failure to the 
Scottish Housing 
Regulator.  For more 
information, please 
visit our website or 
contact the office.

Noise Condition of 
close/garden

Bins Infrequent 
disturbance

Pet nuisance 
(Noise & 
Fouling)

Frequent 
disturbance

Neighbour 
dispute

10
9
8
7
6
5
4
3
2
1
0

Number of Complaints

Nature of ASB complaints
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Each year the Co-op produces a plan that lays out our priorities for the year. The plan is 
informed by feedback from tenants, the priorities in our long-term business plan and other 
priorities identified by the Management committee.

So, each of the actions in the plan help us achieve our bigger goals. Progress against these 
actions is then reported to the management committee every month, so they see how well we 
are progressing.

Please contact the office if you would like any more information on any of these priorities.

By end of January 2025
Develop Equalities, Diversity and Human Right strategy – using data from the Tenant Satisfaction Survey 
Review Tenant Satisfaction Survey and identify actions to address priorities identified by tenants 
Review Social Strategy following internal audit of the strategy
Decide on approach for appointing IT support contract
Health and safety training programme and programme of audits in place
Increase response to rent consultation to 80 tenants 
By end of February 2025
Review strategy on VFM after considering benchmarking report
Implement improvement plan after assessing Tenant Satisfaction Survey and benchmarking report
Explore options for funding improved insulation in our houses
Arrears report to include no. of tenants owing more 1k that have a repayment plan & no. keeping to the plan
Review social strategy to address areas we need to improve
•	 Explore options for providing activities and greater involvement re ethnic groups, employability, budgeting, 

addictions
•	 Improving communication with close notice boards, shops, van etc
•	 Possible activities outwith area [Pinkston, Hampden etc]
•	 Explore providing childcare to remove a possible barrier to participating
Survey Hawthorn Tenants Circle to explore reasons behind increase in neighbourhood problems
Focus are providing IT support with no issues outstanding
Pronto forms being used to record inspections and programme in place for caretakers to use
Committee Training Programme in place
By end of March 2025 
Management Committee to explore spirit and values of being a co-operative.
Hawthorn Tenants Co-operative to review website and suggest improvements
Current tenants’ arrears reduced to 4.02% [halfway to peer group average]
Pyramid cloud software fully implemented.
Review electronic communication to tenants to ensure it is easily accessed on smartphone
Celebrate ‘Women Around the World’ within our community on International Women's Day 
By end of April 2025
Implement committee training prog and assess attendance. Carry out training needs analysis of committee 
members at appraisals and develop recruitment strategy
Improve retention of committee members by
•	 Surveying new committee members on their experience and how it could be improved
•	 Surveying members that recently left and reasons why and what changes would have kept them,
•	 Setting up formal buddying system to support new committee members
Encourage recruitment of new committee members by 
•	 Adding a message to phone system when customers being transferred/waiting re being a member of 

Management Committee
•	 Asking tenants when they contact office re a service if they are interested in joining the committee
•	 Surveying Hawthorn Tenants Circle asking why they don’t want to join the committee
•	 At new tenant visit – establish if they are interested in joining committee
•	 Circulate leaflets about joining the committee [with comments from existing members].

HAWTHORN HOUSING CO-OP - PLAN FOR 2025
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Alterations to office and improvements to reception area underway
Develop proposal or improving political links with local elected members. Consider circulating Committee briefing 
note to them 
By end of May 2025
Explore options for improving our relationship with police [speak with other small RSLs]
Shed moved from Glasgrow site to Indian Trail for Men's Shed
By end of June 2025
Develop strategy for making our members more aware of Co-op’s purpose and aims etc
By end of July 2025
All outstanding improvements to the housing management software are implemented
By end of August 2025
Equality & Human Rights Impact Assessments are being carried out for every policy that is reviewed
By end of September 2025
Make decision on whether Co-op should proceed with district heating scheme
Explore opportunities for sharing Services via Scottish Housing Co-ops Group and local Housing Associations
Ensure the Bardowie Street Park provides facilities for all groups within the community and a focus to bring the 
community together
Consider further additional accreditation [e.g. Living Wage, Happy to Translate etc] and whether we should show 
on emails
By end of October 2025
We have obtained a more convenient bus stop for the community
Hold a ‘one community ‘event to welcome newcomers and strengthen community relations
Poor service received by this community has been raised by the Co-op as a breach of the human rights of the 
community
By end of November 2025
Business Plan fully implemented
Road network to access the area has been improved
Condition of roads and paths improved with safer road crossings
Carried out Equality & Human Rights Impact Assessment on our communication methods
By end of December 2025
48 houses & 7 closes have had new windows installed, New kitchens installed in 43 houses, New facias etc to 46 
houses 
Community Development Worker role fully funded, and funding obtained for next three years
Co-op has agreed a strategy for Replacement heating 
Review Asset plan in light of guidance re EESSH2/SHNZS
Obtained £50k of grant funding
Have used Young Co-operator award to engage with and promote our young people
Tenants Circle have developed scrutiny role by scrutinising 2 policies during the year
Carried out 3 estate walkabouts with 10 tenants having attended
Developed safer opportunities for active travel and improve road network
Strengthened partnerships by regularly attending Possilpark partners meetings & developing partnership with 
North West RSLs
Continued partnership with Glasgow ESOL Forum
Advised Management Committee of estimated cost of meeting net zero
4 bulk texts of tenants carried out during year
Involvement in Co-op promoted at 2 community events
Arrangements in place to text rent increase to tenants
Hawthorn Tenants circle has scrutinised 2 policies
Equality & Human Rights Impact Assessment s carried out on 5 policies

HAWTHORN HOUSING CO-OP - PLAN FOR 2025



2025 Household Declaration
Date Completed:

Address:

Signature:

Name Relationship DOB National Insurance No.

Household 
Composition
It is essential that we have an up-to-date record of 
everyone within the household under the Legislation 
brought in with the Housing (Scotland) Act 2014 in  
relation to Assigning/Succeeding Tenancies.  

Please complete and return the form below confirming who 
currently resides within your home including your details. 
This can be handed into the office, left in the mailbox outside 
the front door or emailed to enquiries@hawhousing.co.uk


